e
PR
{HaRGES

R HAH( E
L ENANTG






To represent tenants and residents at a strategic|  evel in city-wide and regional
decision making

To promote best practice in resident involvement ac ross housing tenures

To support the tenants and residents of Leeds to pa  rticipate in decisions about their
homes and communities



To be recognised as an effective campaigning organi sation that represents residents
at a citywide, regional and national level.

To be accountable to our diverse membership and pro  vide a wide range of services to
enable them to participate in decision-making.

To provide a consultancy service to social landlord s to drive forward resident
involvement.

To develop the expertise and the governance of the organisation, offering direct
employment and expanding and developing our resourc es and services.



Leeds Tenants Federation is a company limited by guarantee. It is run by a Management Board of 18, elected from a membership
of individual tenants and residents.

I "# Currently stands at 1075 individual tenants and residents, and 140 affiliated tenants and residents
groups representing 66000 households across housing tenures making up 25% of all households in
Leeds. The membership is involved formally through quarterly general meetings, conferences,
seminars, surveys and written communications.

$ % A committee of 18 directors meets monthly and is responsible for the strategic direction of the
organisation and for monitoring the work of its subcommittees and staff team.

& ( % A sub-committee of five including the Chair and Deputy Chair with three Lead Members, one from
each working group, meets weekly to give strategic input into the running of the organisation and to
provide supervision for the Co-ordinator.

) This working group manages our tenant-led regulation projects, our good practice projects,

* (" involvement in community safety and youth involvement action plan.

+,8$% (#

-$" This working group oversees the campaigning work of the organisation and champions the rights of
+,5% # residents to fair access to housing and leads our equality work.

%( $ This working group oversees the development of the organisation and its membership services and

+,%$% # provides a strategic overview on performance, the development of policy, and financial procedures.
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New members of Management Board serve a three month induction period during which time they receive mentoring and are
encouraged to shadow representatives on outside bodies. Full membership as a Director is contingent on an assessment by
interview on key competencies, linked to the identification of training needs and fed into the annual training programme and all
Board Members receive an annual appraisal. In addition to Management Board, Leeds Tenants Federation recognises the
commitment of the hundreds of volunteers who participate in its campaigns, actions and events and who keep it in touch with its
affiliated groups.

/

Co-ordinators (job share): Quintin Bradley, Michael Hall
Fieldworkers : Graham Berwick, Peter Greenwood
Finance & Administrative Officer Marje Bamford

Leeds Tenants Federation acknowledges the financial support of Leeds City Council and additional support provided by registered
housing providers. It is funded through grants and contributions towards service costs. The staff team are employed through Leeds
City Council to work directly under the management of Leeds Tenants Federation. Leeds Tenants Federation has offices in an

accessible location in the centre of Leeds, near the popular Kirkgate Market. The office space includes a Board Room, a small
meeting room and an IT suite used for training and for the production of resident group newsletters and leaflets.
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Leeds Tenants Federation Service Plan 2009/10 supports the vision of the Leeds Strategic Plan. Leeds Tenants Federation works
as part of the Leeds Strategic Partnership to help achieve the objectives of the Strategic Plan and the Local Area Agreement.

In particular we contribute to the themes of:

A Thriving Places, by supporting the development of affordable, decent housing and working to reduce anti-social behaviour
and build thriving neighbourhoods;

A Harmonious Communities, by increasing the numbers of people who are empowered to have a greater voice and influence
over local decision making;

A Health and Well-Being, by in improving safeguarding arrangements for vulnerable children and adults;
A Environment, by working with partners to improve neighbourhoods, encourage cleanliness and green spaces; and

A Learning, by enhancing skills and helping people fulfil their individual potential
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To achieve its aim to represent tenants and residents at a strategic level in city-wide and regional decision making, Leeds Tenants
Federation seeks representation on decision-making bodies to raise a ‘resident voice’, reflecting residents views and seeking to
influence decisions in the interests of residents.

Leeds Tenants Federation is represented on the following city-wide strategic partnerships:

Leeds Initiative Narrowing the Gap Executive
Leeds Housing Partnership

BME Housing Strategy Group

Youth Homelessness Forum

Community Safety Partnership Board
Anti-Social Behaviour Strategy Group

Leeds Voice

Belle Isle Tenant Management Organisation
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Leeds Tenants Federation is represented on the following regional & national organisations

A Tenants and Residents of England (TAROE)
A TPAS Executive Board
A Yorkshire & Humber Federation of Tenants & Residents Associations
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Through its communications strategy, Leeds Tenants Federation seeks to promote the views of residents, to encourage best
practice in resident involvement and to support the involvement of residents in decision making at neighbourhood, city-wide,
regional and national levels. Leeds Tenants Federation publishes a regular newsletter to its membership that is also distributed to
housing organisations, and their customer reception points. A popular website is updated monthly and received 115,790 hits in
2008. A membership leaflet and membership pack give details of Leeds Tenants Federation’s services. We keep our individual
membership updated with quarterly bulletins and weekly texts and we provide information to affiliated groups on a weekly basis.
We organise at least one major conference on important themes of housing policy in addition to four general meetings open to all
residents. We hold focus groups on key issues and respond to central, local and regional government consultations. We meet
regularly with housing providers to review and promote good practice in resident involvement. We produce regular press releases
to promote our policies and services and maintain a high profile in both local and national media. Leeds Tenants Federation has
an active campaigning arm that runs in public events, takes part in summer galas, and engages in a diverse and responsive
dialogue with residents.
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Leeds Tenants Federation supports and develops residents associations to encourage involvement in local decision-making. Our
staff and Management Board members visit residents groups to raise organisational and campaigning skills and work in partnership
to develop new associations. We provide a model constitution, equality and diversity policies, code of conduct, and child protection
policies for developing groups and help-packs for new and continuing organisations. A free photocopying service for newsletters
and leaflets is provided to residents group and individual representatives catering for at least 60 groups a year. Leeds Tenants
Federation also operates a free phone help line for residents to advice on participation opportunities, responding to more than 2000
enquiries from residents associations and individual residents per year.
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Objective Overall Targets Quarter 1 Quarter 2 Quarter 3 Quarter 4
1. Identify and press for Present STATUS Report to Encourage Monitor and
improvement on key research on ASB to Anti- | Advisory Group | development of report on
areas of tenant Social Behaviour on STATUS action plan and restorative
satisfaction with Advisory Group findings corrective action action taken
landlord performance
Hold conference on Conference held and
‘What Tenants Want’ report published
attended by 60 people
Establish BME members | Hold first Publish BME
forum meeting action plan
Report to BME Strategy Report to Strategy Action plan
Group on STATUS Group approved by
research and forum Strategy Group
feedback
2. Research and Hold 2 consultation Consultation Consultation
represent the views of sessions on housing held held

young tenants

need with young people
aged 16 — 30.
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Investigate scope for
Leeds Tenants
Federation to provide
training services to 16-
30s

Proposals on

training provision to

Board

Research housing need
of young people aged
16 — 30.

Publish young
people’s
housing action
plan

Support and develop a Safeguarding Promotion through Assessment of
safeguarding network children training | small grants of youth safeguarding
and encourage the delivered involvement in group programme
involvement of young activities
people and children by | Vulnerable
residents groups adults policy
developed for
residents
groups
. Research and Hold 6 research Hold 2 research | Hold 2 research Hold 2
represent the views of meetings with residents | meetings meetings research
residents on the groups meetings
operation of lettings Carry out review of Complete
policies .
outcomes from Meet review of Meet
and Greet scheme and Greet
Discuss findings with Report
housing providers / published
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Leeds Homes team and
publish results

4. Research and Support GATE to Provide with Facilitate GATE Agree action
represent the views of develop a residents constitution and | representation on plan with
gypsies and travellers group for Cottingley start-up BME Strategy Group | GATE for
and support their Springs travellers’ site. support, future
involvement in signpost to partnership
decision making training work
Seek to improve the Offer individual Achieve
representation of membership membership of
gypsies and travellers 18 out of 46
on strategic groups households
Research and publish a Draft report to Leeds | Report
report on gypsy and Tenants Fed Board | presented to
travellers housing need BME Strategy
Group
. Increase resident Carry out estate Carry out 2 Carry out 2 Carry out 2
involvement in inspections in 6 inspections inspections inspections
Operation Champion to | operations
work towards safer, Circulate information on | Leaflet printed Leaflet distributed to Leaflet
cleaner resident involvement to | and distributed | 2000 homes distributed to
neighbourhoods 5000 homes to 500 homes 5000 homes

Collate and compile
feedback from residents
across 6 operations and
report to Safer Leeds

Feedback evaluated
from 3 operations

Report to Safer
Leeds Board
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. Promote options for
community control,
including the voluntary
route for housing
association tenant
management, and
enable residents to
influence the Council

Visit models of tenant-
led housing companies
and tenant management
organisations and
involve 25 tenants

Visits achieved

Four additional
groups have
considered
TEG bid

Hold conference
focused on ‘What

Conference held and
evaluation published

Report fed into
Council

appraisal of housing Tenants Want’ attended options
investment by 60 people appraisal
. Promote Leeds Produce a quarterly e- Bulletin Bulletin published Bulletin Bulletin
Tenants Federation as bulletin and distribute to | published published published
an influential local, national mailing list of
regional and national key individuals /
tenant led organisations
organisation.
Publish a quarterly Newsletter Newsletter published | Newsletter Newsletter
newsletter and distribute | published published published
to members and to
housing organisations
Promote awareness of Hold open Field candidate for
and communications briefing session | election to NTV
with National Tenant on NTV Council
Voice
Hold a national Hold
conference on the conference
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history of the tenants
movement

attended by 80
people

8. Widen involvement in
decision making by
extending individual
membership of Leeds
Tenants Federation

Increase individual
membership to 1350

Membership of 1200

Membership of
1350

Increase BME
representation to 11% of
membership

Membership of 10%

Membership of
11%

Increase under 30s to
9%

Membership of
8%

Membership of
9%

9. Promote tenant-led
regulation among
registered housing

Provide 1 training
session

Provide 1 training
session

providers and provide Carry out pilot with Unity Pi_It%tij)rqgeit'A
. . HA wi nity
training for residents. achieved
Recruit 8 extra 4 extra inspectors 8 extra
inspectors recruited inspectors
recruited
10. Provide training to Run at least 50 training | Hold 15 training | Hold 5 training Hold 15 Hold 15
residents in sessions a year sessions sessions training training
community sessions sessions
involvement and Achieve attendance of at | Sessions Sessions_attended Sessions Sessions
housing skills least 200 residents a atte_nded by 60 | by 20 residents atte_nded by 60 attgnded by 60
residents residents residents

year
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11. Support and develop
residents groups

Make at least 80 support | Visit 20 groups | Have supported 45 Have

visits to groups. groups supported 80
groups

Provide a photocopying Have provided Have provided

service for at least 80 photocopying to 35 photocopying

resident groups’
newsletters.

groups

to 80 groups

12. Improve systems and
processes of
governance and raise
occupational
standards of directors

Review governance
systems against Code of
Governance for
Voluntary & Community
Sector and National
Occupational Standards
for Management
Committee members

Hold Management
Committee Away
Day to review
systems and
institute Code of
Governance and
National
Occupational
Standards

Hold

independent
appraisal of
governance

Implement
improvement
plan

Recruit to Management
Board through National
Occupational Standards

Hold eligibility
interviews prior
to elections for
Management
Board

Appraise all Directors
and produce individual
action plans using
National Occupational
Standards

6 appraisals held
using National
Occupational
Standards

12 appraisals
held

18 appraisals
held
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